
Judson ISD 
District Site Based Minutes 

January 18, 2022 

 
District Site-Base Committee was held on January 18, 2022, 6:05 PM in the ERC 

Board Room, 8205 Palisades Dr, Live Oak, Texas 78233. 
Meeting called to order by Cecilia Davis, Chief Innovation Officer. 

 
Members Present:  Jeanette Ball, Rebecca Robinson,  

Nicole Taguinod, Jamie Sales, Mark Preator, Sonny Merrell, Devin Holmes,  
Yoli Vega, Kathy Coulehan, Teresa Pena, Carmina Fusco, Toni Jeffers Jones, Michelle Smiley, 

Devon Lahrman, Ikeida Manning, Jodi Burton, Maria Richison, Paul Ritter, Mary Duhart-Toppen, 
Yvonne Schuler, Dr. Milton Fields 

 

I. Helen Keaton began by explaining the reasoning behind the 

reorganization of the district board advisory committees. Ms. 

Keaton explained that to better utilize facilities, allow the vision, 

and master plan of Judson ISD to be obtained, the committees 

were being reconfigured. Ms. Keaton went on to explain that there 

were decisions made during the bond in 2016-2017 that did not fit 

the more recent master plan that was developed after the fact 

which sparked the need for the revamp.  

II. Paul Ritter discussed the registration plan regarding the 2022-

2023 school year. He explained that Feb. 1st would be the launch 

date for online enrollment. The purpose behind the earlier date is 

to allow better opportunities for the district to plan and allocate 

for the upcoming school year regarding personnel and resources. 

Mr. Ritter mentioned that principals would be notified of the 

preliminary Kinder Roundup information as it becomes available.  

a. Questions asked were regarding school of choice information 

and numbers as well as about a potential push for a greater 

presence from the district regarding information sent to 

military bases and families.  

 

 

 



III. Ms. Keaton discussed the 2016-2017 bond project progress. She 

explained that the remaining projects that were on hold are 

roofing, parking lot and sewer replacements. These projects are in 

a holding pattern due to Covid and lack of resources to complete. 

Some projects from the bond also interfered with the master plan 

that was mentioned earlier in the meeting. In regard to the 

remaining technology project process from the bond, there is still 

equipment needing to be delivered and any remaining money 

from the bond was/is being utilized to fill the gaps of tech needs 

within the district.  

a. Growth within the district and lack of 2021 Bond passage 

resulted in portable buildings being added to Copperfield, 

Wortham Oaks and Rolling Oaks Elementaries.  

b. Phase 2 of Veterans HS also placed on hold.  

c. Discussion regarding lack of communication with 

stakeholders within the voting community was discussed as 

reasons for the bond not being successful. Acknowledgement 

was made that there were various populations missing and 

corrections would be made to ratify the situation.  

d. Ms. Keaton discussed how upcoming site assessments would 

highlight deficits to allow all stake holders and district to 

understand the need for future bond passage.  

IV. Dr. Ball spoke briefly to address any questions or concerns that the 

group may have. There were none.  

V. Yvonne Schuler spoke regarding the Adult & Community 

Education opportunities available to the public. Through 

collaboration with Region 20, participants can access services 

beneficial to those within the community such as GED and ESL 

classes. Information can be accessed through 

https://www.judsonisd.org/Page/16437. 

VI. Meeting adjourned at 6:15 pm 

 

 


